
METALLICA
PREVENTION AND RESOLUTION IN THE FACE OF THE RESTRUCTURING
TAKING PLACE DUE TO THE TWIN TRANSIT ION IN EUROPE’S  METAL SECTOR

PROMOTING EMPLOYEE
INVOLVEMENT IN DISPUTE

NEWSLETTER 1 

Project Overview & Key Activities

The METALLICA project aims to strengthen workers’ participation in the metal sector during
the twin transition, ensuring dispute prevention and improved social dialogue across Europe.
Through coordinated research, national case studies, and capacity-building activities, the
project supports trade unions, employers, and workers in navigating digital and green
transformations.

Key activities include the development of two major publications:

1.“Dispute Prevention and Resolution in the Face of Twin Transition”
2.“Twin Transition Manual for the Metal Sector”
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Both publications are based on seven national research reports and extensive consultation
with social partners. In parallel, the project is creating a multilingual Twin Transition Online
Platform that will transform the manual into an interactive digital tool featuring learning
modules, case studies, and practical materials.

To enhance skills and knowledge, online
training sessions were implemented in six
countries, alongside face-to-face sessions
in Bulgaria. These trainings focus on dispute
prevention, workers’ rights, and
mechanisms of participation during
restructuring.

The project is supported by structured
activities, ensuring transparency, quality,
and effectiveness throughout
implementation, and its outputs will be
available for use long after the project ends. 
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